HAMBLETON DISTRICT COUNCIL

Report to: Audit, Governance and Standards Committee

18 June 2014

From: Director of Support Services and Deputy Chief Executive
Subject: REVIEW OF RISK MANAGEMENT
All Wards

1.0 PURPOSE AND BACKGROUND:

1.1 A critical purpose of the Audit, Governance and Standards Committee is to monitor the
Strategic Risks affecting the Council ensuring that these are appropriately measured and
that suitable actions are undertaken to mitigate the effect of each risk.

1.2 The Council has a robust risk management process in place which includes a
comprehensive risk register. The risk register is divided into operational and strategic risks;
operational risks are those affecting individual services and tend to involve the day to day
running of those services, whilst strategic risks affect the whole Council and are wide
reaching, both in terms of timescales and impact.

1.3 The operational risks are reviewed by each service on a quarterly basis and annually by the
Director responsible for the service to reflect upon their appropriateness and the adequacy
of the mitigation. Strategic risks are reviewed quarterly by Management Team and the
Audit, Governance and Standards Committee.

1.4 The current list of strategic risks together with their score and mitigating actions are
presented in Annex ‘A’.

2.0 RISK MANAGEMENT:

2.1 There are no risks associated with the recommendations of this report.

3.0 RECOMMENDATIONS:

3.1 It is recommended that the Committee review and note the strategic risks affecting the
Council and the actions that are in place to mitigate the impact upon the Council of each
risk.

JUSTIN IVES

Background Papers: Annual Review of the Risk Management Strategy — Audit

Governance and Standards Committee Report — October 2013

Ref: Ji

Contact: Justin Ives

Director of Support Services and Deputy Chief Executive
Direct Line No: (01609) 767022
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